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BUNGIE 3A0cWi ,ivenponeTposckuii

MaC/103KCTPaKLMOHHDbIN 3aBoA”

3A0 c U ,,AHenpoNeTPOBCKUMA Bo3moKHOCTU:

MaCN03KCTPAKLMOHHDIM 3aBoa” M3BECTEH Kak - COKpalleHune 3atpat

npov3BoAuTeNb NPOAYKLMM NOA TOPrOBOM MapKoW - COKpalleHne noTpebneHna sHepropecypcos
«OnenHa». flBnaetca KpynHeMwum B YKpauHe - yBenmyeHue 6esonacHocTu pabounx mect
nepepabaTtbiBaloWMmM  NpeanpuATMEM  CeMeyek - COKpallieHne NpocToes

NoACONHEYHMKA n npovssoauTenem

padUHUPOBAHHOTO [,03MPOBAHHOIO Macna. Bxoaut
B COCTaB MY/IbTUHALMOHA/NIbHON €BPOMNEeCKoM
KomnaHum Bunge.

KomnaHua 3A0 c N ,,[lHENPONETPOBCKMIA PesynbTaTbl NpoekTa Kaizen B razoBo
MaC/I03KCTPAKLMOHHbIN 3aBOA” MPOBOAMUT NMPOEKTbI KOTEe/IbHOW:
Kaizen c uensbto:

e B pe3synbraTe Kaizen cokpalieHo

e CoKpaTuTb NOTpebAEeHNE SHEPrOPECYPCOB; notpebieHne NpMpoAHOro rasa B

e [loBbICUTb KQ4YeCTBO MPOAYKLUM; rasoBOM KOTE/NIbHOMN NyTem

e YBennuuTb ypoBeHb He3onacHOCTM Tpyaa Ha BHeAPEeHNA OpraHM3auUMOHHbIX U
NPOun3BOACTBE; Man03aTPaTHbIX MEPONPUATUNA.

e [10BbICUTb O6LLEKOPMOPATUBHYIO KY/AbTYPY e [lpy NOMOLLM NHCTPYMEHTOB 5S 1
nepcoHana; BM3YaZIbHOrO MeHeaKMEHTA

yny4weHa adpdeKTMBHOCTb pabounx
MeCT, NoBblWeHa CTENEHb
6e3onacHoOCTK paboTbl ONepaTopos.
e OnpepgeneHbl OCHOBHblE GAKTOPDI,
B/MSAIOWME Ha noTpebneHne
NPUPOAHOTO rasa v NPUYUHbI,
BbI3blBAOLLME YBENNYEHUNE

«Kaizen — 3mo He mosbKo Npoekmel,
nosblwaroujue 3¢hgheKmuUBHOCMb Y4ACMKOB8,
3Mo npouyecc usmeHeHUs MbluiaeHus. Mol
MEeHAEMCA MOSbKO 8 Y4y CMOPOHY»

Yapnb3 AnneH
Ynpasnawowmii meHeaxep KaiigseH
byHre EBpona
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